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Executive Summary

A. Key Conclusions and Summary of Recommendations

1. The key conclusions of this overview and stock-take report are prioritized in
terms of suggested importance and need for action in respect of developing a medium-
term development strategy and five-year plan. It should be noted that some conclusions
i.e. the need to complete an environmental management policy framework, have longer-
term implications, but in order to prepare and implement a five-year plan that responds to
the issues raised, a number of these will need to be addressed as soon as possible.

2. The conclusions in order of suggested priority are as follows:

i. The environmental management policy and regulatory framework is
incomplete, policies are still required in key areas such as energy, mining, forestry and
watershed management (climate change adaptation policy will be put before the House in
December 2007);

i. In order to meet immediate resource management and environmental
protection needs, trying to work around the resistance of states to any initiatives that are
seen to be nationally imposed is a priority. States accept the need for a framework of
regulation and policy but want the flexibility to achieve the minimum standards set at
national level in ways that their suit their own visions;

iii. Within the national policy framework and setting of minimum environmental
standards, states should be supported and encouraged to prepare and implement
management plans in ways that best fit their context and capacity. States require the
assistance of one clearly identified agency within government to access information and
technical assistance available through grants (including knowledge about grant
availability, proposal writing, project/program implementation and reporting requirements);

iv. Within the approved project framework of the UN/GEF funded Sustainable
Land Management Project (SLMP), the work program and deliverables can be focused to
support ongoing initiatives that could achieve some of the anticipated outcomes of the
SLMP, for example, the Babeldaob Watershed Alliance (BWA), whilst recognizing the
limited institutional and implementation capacity of a small country;

v. On the basis of existing and future projected population, state administration
staffing and capacity, states may choose which type of resource management planning
document would best suit their needs, some states may opt for a land use plan while
other states may opt for a watershed management plan. In addition to any protected
areas management plans they may already have or propose, either a watershed
management plan or a land use plan, along with zoning regulations and a building code
will be sufficient for integrated resource management. The SLMP, while aiming to achieve
a range of outcome, retains the flexibility for states to choose;

vi. More fully adopting integrated resource management would assist in
simplifying the institutional structure and supporting the role of states in resource
management;

vii. In respect of institutional arrangements, realignment of functions and
responsibilities at the ministry and bureau level is required to ensure that environmental
management is given sufficient attention in national decision making (ministry level) and
to reduce over-management of resources and remove over-lapping jurisdictions (bureau
level);
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viii. A new bureau with an environmental planning and conservation mandate
should be established. The functions of the Office of Environmental Response and
Coordination (OERC) need to be institutionalized within the government structure, an
appropriate place would be in a new bureau of environmental planning and conservation.
This bureau could also include an office or division that provides assistance to states in
terms of accessing grants and implementing projects and programs;

ix. The Environmental Quality Protection Act (EQPA) and various regulations
requreupdating in terms of Pal aubds <current pol it
context, previously unforeseen risks, such as climate change and bio-security, need to be
addressed;

X. Addressing cumulative impacts and synergistic effects across legislation is
important, especially in respect of development and intensifying use of watersheds,
coastal zone and mangrove areas, and a developing aquaculture sector;

xi. New regulations are also required, e.g. vegetation clearance, and a range of
minimum environmental standards, e.g. forest cover, need to be established;

xii. Once the policy framework is established, environmental management
requirements can be more effectively mainstreamed in master planning documents and
development strategies rather than be dealt with in a separate chapter; and

xiii. Currently the Environmental Quality Protection Board (EQPB) is not
collecting all revenues, such as environmental impact fees, to which it is entitled under
the EQPA and various regulations. Revenue generated by EQPB from permit applications
goes into general National Treasury and is not ear-marked for the activities and
operations of EQPB so currently there is no incentive to EQPB to collect all revenue to
which it is entitled.

3. These suggested priorities and action points need to be considered by the
Project Steering Committee (PSC) and their timing for implementation set out in a five-
year plan as the medium-term development strategy is finalized.

4, The main recommendations in respect of these conclusions are:
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